INSTITUTIONAL / FORMAL
LEADERSHIP SPACES

Boards, established organizations,
longstanding institutions

BLACK NEW HAMPSHIRE

ECOSYSTEM MAP: CONNECTIONS & DISCONNECTIONS

A snapshot of how we connect, where we overlap,

and where we are isolated—intentionally or not. Some collaboration

Faith / Spiritual invited to the same spaces.
Cultural / Identity / Creative
Family / Informal / Social Circles

Disconnected / Isolated

on events &
LEGEND initiatives
TYPE OF CONMECTION i . o
Strong / Frequent Connection i —IIII .a af
= = = = Deccasional £ Limited Connection n Tight-hnit, .
Rare / Minimal Cennaction b High trust. & S = Si======= &
i Longstanding
Mo Clear Connection & elaionching A
o EBridge Builder (connects multiple circles)
ECOSYSTEM TYPES 4
Institutional / Formal Leadership FAITH / SPIRITUAL ';
A b — e — e — — — —— —
Activism / Advocacy / Political COMMUNITIES / X i
Prafessional / Pelicy / Funded Churches, faith groups, /’K : - il Ui
5 ! spiritual circles £ I | The same individuals often sit on multiple
Community / Grassroots [ Secial A I | .
e | boards, lead multiple groups, and are
I
I
|
I

00000 OS

o P

Pawer, visibility, and oppeortunities
circulate within this bubble.

Deep bonds,

!

. Imtergenerational.
Strong suppaort

!
withimn, &

HOW EXCLUSION HAPPENS
(Whether Intended or Not)
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Community driven.

ACTIVISM / ADVOCACY /
POLITICAL SPACES

Racial justice, issue-based groups,
campaigns, mobilization
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Action-oriented.
Often urgency .
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Family networks, long-term
friendships, neighborhood
connections

Unspoken norms & respectability politics

People who don't lock, act, or lead a

Often under-resourced
and undervalued.

CREATIVE SPACES

Artists, creatives, wellness,
cultural workers, identity-based

certain way may feel unwelcome.

Lack of resources to participate
Time, money, transpartation, childcare,
and other barriers keep people out.

GEOGRAPHY MATTERS

Distance increases disconnection. Peaple in different regions rarely interact.

Beyond NH /

@ Seacoast @ Greater Manchester @ Mashua : O Concord / Central NH @ Upper Valley
f M Connection

MANY OF THESE DISCONNECTIONS ARE NOT ABOUT MALICE—BUT ABOUT HISTORY, SURVIVAL, PROTECTION, AND SCARCITY.

OUR HEALING REQUIRES TRUTH, BRIDGES, AND NEW WAYS OF BEING IN COMMUNITY.

groups

WHAT BUILDS BRIDGES

Intentional invitations

Shared resources & transparent information
Accessible spaces (time, money, childcare, etc.)
Cross-circle collaboration

Honest conversations & accountability
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Valuing different leadership & lived experiences
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WE'RE MAPPING
THE

OF NH & |

This map is a starting point.
We need your knowledge,
experiences, and perspective
to make it real.

Comment below
or DM us.

Email us at
contactbwinh@gmail.com

LEARN MORE

& www.bwinhsc.com/
black-community-new-hampshire




